"LEA_NING HOW TO LEA_N IS THE LIFE'S MOST IMPORTANT SKILL" - TONY BUZAN



NOI quy

 Ghi cheép, hoi, thao luan, chia sé va phan tu

(reflect)

* Bi quyét nang suat: LimitWIP + Focus




Agile

Howatén: ...

Khéa hoc: Hoan thanh moi viéc véi Kanban
Cau hdi
1. Personal Kanban ding dé
lam gi?

Note Taking
System

. Value Stream (luing gia
tri) la gi?

k- Méli CIEIt tr.;jng ba ng
Kanban tl.r'c'."ng |_'r-r|g w7

Quan trong la ggi nhé va két noi

Téng két:
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Truc quan

Két noi
Tao nghia

D Peal Forermen M) e seedrupradisst on corn




L££ Niém tin sé lam nén suy nghf ctia ban,
Suy nghi dé sé lam nén [0i n6i cua ban,
Loi n6i doé sé lam nén hanh dong cta ban,
Hanh dong do sé lam nén thoi quen cuda ban,

Thoi quen do sé lam nén gia tri cua ban,

Gia trj do sé lam nén s6 phan cta ban.

MAHATMA GANDHI

1. GROWTH MINDSET



HOC, HOC NUA, HOC MAI!

GS Vi Anh Tuan,
Trudng bé mon Van hoc dan
gian, PH SP HN
Hoc tin hoc nam 59 tudi
Hoc ti€éng Anh nam 60 tudi
VUa lay bang B2

£

Nha giao Pham Toan
Giai thudng Phan Chau Trinh 2015
"Khdi nghiép” nam 78 tudi
84 tudi van lam viéc 14-16 tiéng/ngay,
khéng CN, khéng ngay |é
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e Tin: “Tri khon I&n dugc”

« Khat khao hoc hoi

« MO0 lyc vugt qua thd thach
hon la lang tranh

« Pabi mat kho khan

« Coi trong no lyc hon 1a chi
thanh tich

« Tiép nhan phé binh dé hoc
hoi

* Luon hoc tu ngudi khac

D6l lap: Fixed Mindset,
Einstellung
Carol Dweck, MindSet



Nao lién tuc phat trién

100 bil. neurons
100 tril. synapses

Image: Paul de Koninck, Universite Laval.
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THONG HIEU VA GHI NHO



Chunking

- Tao khoi

Not Chunking
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Vi du

Not Chunking Chunking
» 84912749765 ¢ +84-912-749-765
e 201945 * 2/9/1945

Quy tac vang: Quy tac 7 cong tru 2
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Metaphor

Thought

Focused Mode Diffused Mode
Barbara Oakley, Learning How To Learn, UC, San Diego
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Hoc tap dién ra
nhu thé nao?

Chu trinh hoc tap Kolb



HOC tap tu nhién

Active

testing
N f
Premotor
- and Sensory
Frontal motor, and Concrete

Abstract integrative " postisensory . experience

hypotheses e A./
‘¢
\ \
"e A
) \ g
Reflective

observation

http://neoedu.fpt.edu.vn/chu-trinh-hoc-tap-kolb-va-chu-trinh-hoc-tap-tu-nhietf/
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Pat cau ho

Cau hoi mg/dong

Hoi diéu tra lam ro khai niém

Hoi diéu tra gia dinh

Hdi diéu tra nguyén nhan va bang ching
Hoi vé quan diém/lap trudng

Hoi diéu tra y nghia/két qua

Nghi van vé cau hoi

5WHYs: Nam lan hoi tai sao
5WH: Who What Where When Why How
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Ao tudng stc manh

“lllusion of competence”
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Tiéu chudn hoan thanh?

Ban am hiéu thuc su = Tu lam duaoc.



“Mot gam kinh nghiém bang ca tan li thuyét” - Dewey

Knowledge

21


http://alignleadership.com/resources/

HoC tap cong tac

Ca hoi dé gia co kién thic
Co hoi dé sua sai
Ca hoi dé nang cao hiéu biét

Tranh “ao tudng suc manh”
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Phan tu | Reflection

Diéu gi da xay ra?
Cam xuc?

Suy nghi?

Lien tucng?

Tudng tugng?

Y nghia nhu thé nao?
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Tap trung vs. Khuyéch tan

Focused Mode Diffused Mode
Barbara Oakley, Learning How To Learn, UC, San Diego



Ngu tot, Suy nghi tot
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Ngu da, dé viéc dén sang mai!

| —
‘ NASA: phi cOng ngu trua 26 phuat, cai thién thanh tich 34%




Kha nang tap trung gidi han: 10 phut

Cha y

Mat tap trung

Thai gian

10 20 30 (ohdt)

J. Medina, Brain Rules 27



Pa nhiém = Giam 1Q+Tang Stress




Pomod@®ro va TimeBox

] 2 .

2 5

CthrJ VIS Bém ngugc Lam viéc dén khi Nghi ngan N
dé lam 25 bhit hUBNG k& E Dht Nghi dai
phu chuong keu Phu 15-30 phut
la dung
\ J
I
Lap 4 |an

Tool: déng ho dém ngudc, Apps (i0S/Android)

29



Truc quan + Gidi Han Viec-Bang-Lam

Sach Mudn Boc Pang Poc (3) Poc xong

JOHN M

DAVID ALLEN

DANIEL H. PINK

LUAT
TRI NAO

BRAIN RULES

TUDUY
NHANH vi

Nén hay khing nén tin

HOAN THANH
MOI VIEC

LE clgAHZu

PHI LY TRI

KHONG HE KHO

Nghé thudt thyc thi khing ciing thing

DANIEL
A LINEM AN

>hat trién THE NEW PSYCHOLDGY OF SUCCESS
Charles Duhigg wdng hoc HOW WE CAN

SUC MANH CUA LEARN TO FULFILL

TH U I UU EN o
*parenting :

New York Times bestseller business

DANIEL COYLE

Spciphobooks’ [ i

«school
retationships
CAROL S. DWECK, Ph.D.

R Cuon sach hay nhat ye.thay doi hanb vi con nguol va to chuc

]REIMCTAEI-Y I“AT'ONAI- \ :h : b FIVE MINDS FOR THE FUTURE
1 TU DUY
% DANH CHO
KHiM PHA NHONG BONG LUCYO HINH TUGNG LAI
AN SAU NHONG QUYET DINH CUA CON NGUDL

0% 44 2
I Dan Ariely &% ke —

R

Howard Gardner

Harvard Business School Press

Biien dtens  |RED

#TheMaDan 30
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MYELIN

(S

/)

NERVE FIBER

o

NEURON CELL BODY

“Myelin khong can biét ban la ai, ma chi quan tam
ban lam gi” - Daniel Coyle



Luyen tap Sau




TAI NANG = 10.000 GIC + LUYEN TAP SAU

Cdc méc quan trong: 20 gio dau tién, 3000 gio, 5000 gic, 10000 gio
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Khong phai la toi
qud thong minh,
chi la téi chiu bo

°

nhiéu thoi gian
hon vdi rdc réi.




Hanh dong
lap lai
@ )

Co ché Hinh thanh Thoéi guen
e

@ ﬁu& Phan thudng
Q - béc©/

66 ngay 1 thoi quen mdi Charles Duhigg, Suc manh cua thoi quen
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Biét minh ¢ dau

Creating

Evaluati -
b Proficient

Analyzing
Competence
Applying

Understanding Advanced Beginner

Remembering Novice

MUc do Kién thuc, theo Bloom Muc do thanh thuc ki nang, theo Dreyfus 37
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- Hoc tap -
\ tu dinh hudng /

- -

S. Ambose [, How learning works.  3g




Hoc & dau mang lai hiéu qua cao?

Hoc dai han (vd:MBA)

Tham gia khoa hoc ngan

Hoc mot khoa truc tuyén (MOOC/ eLearning)
Sach

NOJ

39



MOOCSs ++

coursera i= Cat Q

Arts and Humanities

Hoan thanh moi viéc v&i Kanban

lec

S Hundreds of Specializations
and courses in business,
computer science, data
science, and more.

Computer Science

Data Science

Life Sciences

Math and Logic

Personal Development

Physical Science and

Engineering

Social Sciences

Language Learning




1 nghin/ngay
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brad stone
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Ban doc sach kiéu gi?

Mot leo khong dung lai? - ung tu tung dong mot?

DAVID ALLEN

HOAN THANH
MOI VIEC

KHONG HE KHO

thudt thye thil

Sydphebocks’ 1§

MUC LUC
“Sach tw hoc kinh doanh? hay nhit trong 10 nim tro lai day P HAN I:

PHAN I: NGHE THU. THANH CONG VIEC NGHE THU AT HOAN
0l quen 1110'"i cho mét thye t& méi THANH C ONG VIE ("“

song cia ban: Nam giai doan 1dm chi ludng edng vige

in theo cach sing tao: N4 je lap dwa
1. Th

i quen m&i cho mot thuc té

LAM VIEC HIEU QUA, KHONG CANG THANG
4. Khéi du: Didu chinh thi gian, khéng gian va céng cu nl(’ji
5. Thu thip: Tip hop nhitg “coéng viée linh tinh™
Liam réng hé thing théng tin
£t ké nhimg ngin dung théng tin phi hop
i: Giit cho hé théng ciia ban &iing chite ning
it dinh hanh déng tt nhit
10. Pura ede du 4n vio vimg kigm sodt éu ciu — thay ddi cdch phén loai va
m thay d4i & ch tit
PHAN IIT: SUC MANH CUA NHUNG NGUYEN TAC THEN CHOT : ;
11. Sitc manh ea théi quen thu thip
2. Site manh cia quyét dinh céing vidc tiép theo nh: (1) théu tom m
ao do, viécla

13. Site manh cda viée tip trung vio két qua

Két luan

ma ban b thé thue

va hanh

--David Kekich

Cuon sach na
hinh quin 1 Tu

42



Poc cd chu dich

lCé ké hoach doc (muc tiéu, thai gian biéu, ghi chép va x{
1)

— T6 chiic cong viéc, T chirc “thu vién”

Poc rong + doc sau

Poc lay thong tin vs. doc giai tri

— Chu dich tang téc do

Cap do doc: ludt, chup, ki, doc lai

Poc nang suat: doc nhanh han + thong minh hon (lién
van ban, lua sach trdng hon)

43



* Phat trién nang luc
(cU,mai)

* MG mang
» Ua thich
- Kho/Deé

Anh: ahmedalkiremli.com 44




Tuong lai ban
sé nhu thé
nao?

ASPIRATIONS

ASSETS

Your SOFT ASSETS Your HARD ASSETS

(e.g., knowledge, skills, connections) (e.g., cash in the bank)

Ban co gi trong nguai?

MARKET REALITIES

Ngudi ta tra lucang
cho ban vi diéu gi?

Reid Hoffman, The Start-up of You.



bb NGAY TAO THOI QUEN

LA KE HOACH THUC TH KET QUA

Yéu (z‘iuiﬁ—ng Viéc a Viéc can Iam - y
AT = o

Dura vao hanh dong S




Nén — khdng nen

Neén

1.  GdJi nhd (recall)

2. Tu kiém tra

3. Chia nhd van dé

4. Lap dilap lai

5. Thay do6i nhiéu cach giai quyét van dé

6. Nghi ngdi dung cach

7. Tu dat cau hdi dé giai thich cho mot
déa tré 10 tudi

8. Tap trung

9. "DPau tién, hay nudt chu éch”

10. Su dung tuong phan

A Mind for Numbers: How to Excel in Math and Science (Even if You Flunked Algebra), by Barbara Oakley, Penguin, July, 2014

Khong nén

1.
2.
3.

o oo Nk

DPoc lai mot cach thu dong

Panh dau van ban (Highlight)

Nhin IGi gidi thay vi tu minh giai quyét
van dé

Chg dén phut chot méi hoc

CU hoc mai mot tha ban da biét roi

Bién hoc nhém thanh “hop chg”

Khéng bao gic doc tai lieu trudc khi hoc
Khéng them hai ai khi b& ng&

Ty gia v3 la minh hoc rat tap trung, trong
khi thuc té la rat phan tam

10. Khong déy ngu du

47



Poc thém

Charles Duhigg N H EI N G

SUC MANH CUA
: KE

Mortimer.] Adler
e THOI QUEN XUAT

CHUNG PREDICTABLY IRRATIONAL

LA £ & |
KHAM PHA NHONG DONG LUCVO HINH

d KN SAU NHNG QUYET DINH CUA CON NGUOI

MALCOLM I Dan Ariesly :

nhumot

*how to read a bookx

GLADWELL

8l Cuon sach hay nhat ye thay d6i hanb vi con nguoi va to chuc
| B

S0 62l Wk 1y W 50 2 G o e DAVID ALLEN | A5
e

WA Gaba Sich Kby 38 OO T2 M s T irken s B e
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THE
ersonal Kanban START 0P OF

> . '
> HOAN THANH
IVI Q I VI EC Mapping Work | Navigating Life ikt

KHONG HE KHO

11 khon

Nghé thuat thye tk

REID HOFFMA

BEN CASNOCHA

DANIEL COVLE

5 e kb ey Tt 3¢
Siolphobootks” T8 i




CHI BANG TU HOC!

HocCachHoc.WordPress.com

#HocCachHoc, #ChiBangTuHoc #DuongTrongTan



